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FOLKLORE SOCIETY OF GREATER WASHINGD N
Minutes of Executive Board Meeting
April 7, 1982

Board Members Present: Cliff, Clamons, Goland, Hickerson, Kravets, Fitterer, Fink
D. Nichols, Turner, Winters, Schatz. Off-board: Day

Board Members Absent: Hanslin, McCracken, Olive

)

Others Present: Don Nichols, Janicw Cole, Dick Rogers
Meeting called to order at 8:10 pm ; meeting held at home of Nancy Schatz

Minutes read and approved. (Nichols moved; Goland 2nd)

MEMBERSHIP: 75 new + 65 renewals -111 expirations = +29 Total members 1620

TREASURER: absent, no report,

PUBLICATIONS: Hickerson: April 28 is Newsletter mail date; with election ballots,
Mailout at Julie Ball's, Deadline still April 15th; ""bios'" due April 10th, at 6 pm.and
limited to 150 words, Summer newsletters will be: Junel-July 15, and July16-August31.

PUBLICITY: Kravets: All going well,

PROGRAM: Fink: Eritage for May - They have the support of the Canadian Embassy and
will also play at Air and Space Museum and aChildren's concert on Sat, afternnon +a
Sunday night dance. June is Fred Foster Bloodgood; Cathy would like volunteers to sell
Crackerjacks during this ""concert'. A potluck supper will follow at Cathy's at 2 p. m. on
Saturday. Winters will do sound for program - 2 mikes needed.

SPECIAL EVENTS: Fitterer: Dervishes are delayed until fall. May 22nd is Martin
Windham Reed; the proposed Sampler for the 9th conflicts with dance., June looks light,
with one concert and 2 houseconcerts.

BYLAWS: Schatz: Bylaws committee looked at the Archivist position and found the mandate
vague. They want clarification from The Board. After discussion which included that
the need was to have the Official records, books minutes, the archives, and the How to,
How we did it, and functional job descriptions preserved, Winters moved:''that The Board
shall establish standard appounted positions for archivist and volunteer coordinator.
Incumbents would serve at the pleasure of The Board,. Responsibilities associated with
these positions shall be inforporated into the job descriptions being developed by the
By-Laws committee.'" Turner 2nd. Discussion requested the two jobs be separated.
Winters withdrew motion and re-moved for Archivist only, Turner 2nd. PASSED, Winters
moved the same motion for Volunteer Coordinator only, Turner 2nd, PASSED 7-3,
Turner moved'that Bill Day be appointed as Archivist,'" Winters 2nd. PASSED, Board

decided to wait for suggestions of Volunteer Coordinator until the next board meeting,.

WFF: Winters: Money coming in slowly; getting in kind services; need a printer; announce-
ments at programs have yeilded results. Committee is good, but it takes time to make
the contacts which are so important. Larry Zorker and Jim Spire have been working on it.
Sam, the maintainence man at Glen Echo , will move to another park in a promotion, There
will be 2-3 work sessions: April 17th, May 1 and 8.

LANSBURGHS: Cliff: The informal space would be difficult for Gordon Bok; good for
string band. Visual Arts Groups will be on 1st floor; we will probably go to 6th. Discussion
centered around the difficulty in using the space for our needs, concern about the
permanence of the center, the need for us to represent the traditional arts in it, and our
need for an office. It was suggested that we have the next Board meeting there, and that
Cliff write and send out a report with the complexities of the situation explained in it
before the next meeting, The check from our benefit for the center was retitled and
donated.

GETAWAY: Nichols: Prince William Forest Park: Camp 4 not available for next 10 years;
Camp 5 is not suitable - dining hall too small and oly one lodge; Camp 2 we used last
year (180 spaces). Committee looked at other sites suitable for day people too.
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They recommend Camp Letts., There are 10 small cabins; all workshop areas have
fireplaces, and the capacity is 300, Camp Letts would do the main meals; we would do
the snacks, Charge to us is $28/ person ' weekend which includes 6 meals. We could
charge $33 and make $1000 + dayv people = $1500., We could still charge 1/2 price for
children, To have the Camp for our exclusive use the

available date is September 25th. We do get some input on menus, but would have no
access to the main kitchen. We can rent one of the other kltchens if we choose to do so.
Alcohol policy is "'thou shalt not'. There is parking for 200 cars (we had 150 last year),
We must give them a guarantee ; they would like 250, If we do not meet it, we pay half
price for theat number. Deposit is $150. Winters moved we choose Camp Letts Sept. 25-26,
Clamons 2nd. Discussion followed on registration dates during summer; conflict with
Baltimore Labor ‘working songs festival the same weekend. Only other available dates
is the last weekend in October which could be cold. motion PASSED 7-3.

NOMINATING : Goland asked about election etiquette and campaigning. Winters said
it is not unreasonable to be our own advocates . but not in good taste to be a strong
detractor of opponent.

OLD BUSINESS: Tape archives - motion by Hickerson " that Fink (present us with a
proposed document and a procedure for its used at the next Board meeting," Fink 2nd,
PASSED, Cliff reported on use of tapes for radio program; used 1 hour from last month's

programs. This is" local, single use of concert, "

NEW BUSINESS: Janice Cole presented the possibility of the society's participation in
Cavellier Days Festival in Prince Frederick, Md. , on May 14-16, Janice recommended
a booth and requested sanction by the Board. Winters moved'that The Board authorize
Janice to coordinate FSGW participation in Cavellier Days.'" Goland 2nd. PASSED,

The Board decided not to sell tickets. Winters moved '"that The Board authorize the use
of the old sound system at Celtic Society of Southern Md., contingent upon availability of

a suitable FSGW member to transport and operate the system. Clamons 2nd, PASSED,
Clamons reported on his investigation of systems for handling our membership. He
presented The Board with three alternatives:

1) Purchase a system similar to Don Nichol's - $6,500

2) Use of a timesharing system - $300/month + time to use it

3) Hire someone to do it
He recommends that it should be studied more. Winters suggested that it might be
possible to pursuade a commercial firm to "give' it as an "in kind"' contribution. Fink
brought up the possible donation of "SAM' by Nichols when he upgrades his system,
Joe Hickerson sent a proposal toThe Board for an Archive Coneert deomonstration
project in which we would organize it for them and be the producers - in Gaston Hall
with people like Odetta (Lisper) and Seeger. This would be for the Financial Benefit
of the Archives. Will we support the concept? and help with manpower ? Fink moved
""that we sponsor concerts for the benefit of the Archive of Folk Cultrues'". Winters 2nd.
Suggestions were that some people were interested in working on it,; we should do it "big'':
and we should incorporate our members. PASSED.

Winters requested a $300 line of credit. The Board consented. Cliff suggested we
buy chairs,

Meeting adjourned. Next meeting at Lansburghs on May 5, 1982.
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PUBLICITY: Kravets: All going well,

PROGRAM: Fink: Eritage for May - They have the support of the Canadian Embassy and
will also play at Air and Space Museum and aChildren's concert on Sat. afternoon +a
Sunday night dance. June is Fred Foster Bloodgood; Tathy would like volunteers to sell
Crackerjacks during this "concert'. A potluck supper will follow at Cathy's at 2 p. m. on
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o~ vague. They want clarification from The Board. After discussion which included that
the need was to have the Official records, books, minutes, the archives, and the How to,
How we did it, and functional job descriptions preserved, Winters moved:''that The Board
shall establish standard appointed positions for archivist and volunteer coordinator,
Incumbents would serve at the pleasure of The Board,. Responsibilities associated with
these positions shall be inforporated into the job descriptions being developed by the
By-Laws committee." Turner 2nd. Discussion requested the two jobs be separated.
Winters withdrew motion and re-moved for Archivist only, Turner 2nd. PASSED, Winters
moved the same motion for Volunteer Coordinator only, Turner 2nd. PASSED 7-3.
Turner moved'that Bill Day be appointed as Archivist,' Winters 2nd. PASSED, Board

decided to wait for suggestions of Volunteer Coordinator until the next board meeting.

WFF: Winters: Money coming in slowly; getting in kind services; need a printer; announce-
ments at programs have y@jlded results. Committee is good, but it takes time to make
the contacts which are so important.,* Larry Zerker and Jim Spirethave been working on it.
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centered around the difficulty in using the space for our needs, concern about the
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need for an office, It was suggested that we have the next Board meeting there, and that
Cliff write and send out a report with the complexities of the situation explained in it
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They recommend Camp Letts, There are 10 small cabins; all workshop areas have
fireplaces, and the capacity is 300, Camp Letts would do the main meals; we would do
the snacks. Charge to us is $28/ person ' weekend which includes 6 meals. We could
charge $33 and make $1000 + dav people = $1500. We could still charge 1’2 price for
children, To have the Camp for our exclusive use the

available date is September 25th. We do get some input on menus, but would have no
access to tke main kitchen, We can rent one of the other kitchens if we choose to do so.
Alcohol polizy is ""thou shalt not". There is parking for 200 cars (we had 150 last year).
We must gire them a guarantee ; they would like 250. If we do not meet it, we pay half
price for that number. Deposit is $150. Winters moved we choose Camp Letts Sept.25-26,
Clamons 2nd, Discussion followed on registration dates during summer; conflict with
Baltimore Iabor ‘working songs festival the same weekend. Only other available dates
is the last weekend in October which could be cold. motion PASSED 7-3.

NOMINATING : Goland asked about election etiquette and campaigning. Winters said
it is not unreasonable to be our own advocates . but not in good taste to be a strong
detractor of opponent.

OLD BUSINESS: Tape archives - motion by Hickerson ' that Fink (present us with a
proposed decument and a procedure for its used at the next Board meeting.' Fink 2nd.
PASSED, C(liff reported on use of tapes for radio program; used 1 hour from last month's

programs. This is" local, single use of concert, " [ +wes reguntiel Hotshe P»“’?L_“j?f‘”"“ o P

NEW BUSINESS: Janice Cole presented the possibility of the society's part1c1pat10n in
Cavellier Days Festival in Prince Frederick, Md. , on May 14-16, Janice recommended
a booth and requested sanction by the Board., Winters moved'that The Board authorize
Janice to ceordinate FSGW participation in Cavellier Days." Goland 2nd, PASSED,

The Board decided not to sell tickets. Winters moved '"that The Board authorize the use
of the old sownd system at Celtic Society of Southern Md., contingent upon availability of

a suitable FSGW member to transport and operate the system. Clamons 2nd, PASSED.,
Clamons reported on his investigation of systems for handling our membership., He
presented The Board with three alternatives:

1) Purchase a system similar to Don Nichol's - $6,500

2) Use of a timesharing system - $300/month + time to use it

3) Hire someone to do it
He recommends that it should be studied more. Winters suggested that it might be
possible to pursuade a commercial firm to ""give" it as an "in kind" contribution, Fink
brought up the possible donation of ""SAM' by Nichols when he upgrades his system,
Joe Hickerson sent a proposal toThe Board for an Archive Coneert deomonstration
project in which we would organize it for them and be the producers - in Gaston Hall
with people like Odetta (Lisper) and Seeger. This would be for the Financial Benefit
of the Archives., Will we support the concept? and help with manpower ? Fink moved
"that we sponsor concerts for the benefit of the Archive of Folk Cultrues'. Winters 2nd.
Suggestions were that some people were interested in working on it,; we should do it "big';
and we should incorporate our memb~rs. PASSED.
Winters requested a $300 line of creditL The Board consented Cliff suggested we
buy chairs, P o A ) o S o

Meeting adjourned, Next meeting at Lansburghs on May 5, 1982,
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They recommend Camp Letts, There are 10 small cal i€; y areas have
tirerlaces, suu w.e capacity is 300, Camp Letts woulc ‘he main meals; we would do
the snacks. Charge to us iz $28/ person  weekend whic: includes 6 ,,nea_is. We could
charge $33 ind make $1000 + dav people = $1500. We cou .« still charge 172 price for
children, To have the Cawp for our exclusive use the

available dats is September 25th., We do get some input ¢« :n2nus, but would have no
access to the main kitchen, We can rent one of the other kitchens if we choose to do so.
Alcohol policy is "thou shalt not". There is parking for 70 cars (we had 150 last year).
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We must give them a guarantee ; they would like 250, If ¢ do not meet it, we pay half
price for that number. Deposit is ¢ Jf . Winters moved w& choose Camp Letts Sept. 25-26.
Clamons 2ni. Discussion f'dlo\ven n registration dates ¢uring summer; conilict with
Baltimore ILabor ‘working songs festival the same weekend. Only other a vail;ia_ble dates
is the last weekend in October w lm‘rl could be cold. metina PASSED 7-3

NOMINATING: Goland asked about election etiquette and « .mpaigning. Wmters said
it is not unreasonable to be cur cwn advocates . but not i+ ;ood taste to be a strong
detractor of opponent, '

OLD BUSINESS: Tape archives - motion by Hickerson ' that Fink (present us with a
proposed decvment and a procedure for its used at the next Bo:u'd meeting. ' Fink 2nd.

I

PASSED, Cliff reported on use of ta}*"::-; for ‘ddl() program; er% 1 hour from last month's
programs, T}lis isn IOC?L 2 Sl’lU'C use bi TL, .“Ii PO T e, .. e Arslia P ‘,,.k s s & e

'NEW BUSINESS: Janice Cole presented the bsobu)zh»" of the society's participation in

Cavejlier Days Festival in Prince Frederick, Md. , on May 14- 1‘ Janice recommended
a booth and requested sanction by the Board, Winters moved'that e Board authorize
Janice to ceordinate FSGW participa th}f': in Cavellier Days.'" GColand 2nd, PASSED,
The Board decided not to sell tickets, Winters moved "'that The Board authorize the use
of the old sowmd system at Celtic Society of Southern Md., contingent upon availability o

a suitable FSGW member to transport and operate the system, Clamons 2nd, PASSED,
Clamons reported on his investigation of ‘_.;fsi.erns for handling ouwr membership. He
presented The Board with three alternatives:

1) Purchase a system similar to Don Nichol's - $6,500

2) Use of a timesharing system - $300 ‘month + time to use it

3) Hire someone to do it
He recommsands that it should be studied more. Winters suggested that it might be
possible to -xursum a commercial firm to "give' it as an "in kind" (:Untributi(m Fink
brought up the possible donztion of "SAM'" by Nichols when he upgrades his sy ')'\( m,
Joe Hickerson sent a proposal toThe Board for an Archive Coneert deomonstrati
project in which we would organize it for them and be the producers - in Gaston Hall
with people like Odetta (Lxs*wr) and Seeger. This would be for the Fimancial Benefit
of the Archives. Will we support the concept? and m'x)‘:_ with 1 "mk sower ? Fink moved

3

. "that we sponsor concerts for the benelit of the Ar ([w g:»{' Folk Cultrues'. Winters 2nd,
Suggestions were that some people were interested in work "’i;r on it,; we should do it "big'";

and we should incorporate our memb ‘rs. PASSED.
Winters requested a $300 line of erewit, The lir'v-*c consented, CLHIf suggested we
buy chairs. = peXil \ e b Lova

Mzeling adjourned. Next meeting at Lansburgiis on May 6, 1982,
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Crackerjacks during this "concert”, A potluck su pper will follow at Cathy's at 2 p. m, on
Saturday. Winters will do sound for program - 2 mikes needed,
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Windham Reed; the proposed Sampler for the Oth conflicts with dance. June looks light,
with one concert and 2 houseconcerts

BYLAWS: Schatz: Bylaws committee looked at the Archivist position and found the mandate
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We must giwe them 4 guarantee ; they would like 250. I we do not meet it, we pay half
price for that number 1& nosit is $150, Winters moved we choose Camp Letts Sept. 25-25,
Clamons 2nd. Discussi ‘ollowed on registration dates during summer; conflict with
Baltimore 1 ' : songs festival the sams weekend, Only other available dates
is the last weekend in Gctober which could be cold. motion PASSED 7-3.

NOMINATING : Golm.cz asied about election etiquette and campaigning. Winters said
it is not unrzasonable to bz our own advocates . but not in good taste to be a strong
detractor of s;)ﬁnen‘t

OLD BUSINE:S: Tape archives - motion by Hickerson " that Fink (present us with a
proposed deccument and a procedure for its used at the next Board meeting," Fink 2nd.

2
3
~

10 get some inpat on n

L)

ZASEE 1 reported .. use of tapc—: for rafho progr am; used 1 hour from iasf‘ mor»t
progx 31]]::, This is" local, ;_.n_nﬁ“‘ se of concert, " Iiwees gl Hhatske pos 4'“ i i

NEW BUSINFSS: Janice Cole presented the possibility of the suciety‘ participa \tion in
Cavellier Diys Festival in Prince Frederick, Md. , on May 14».”-“ Janice recommended
a booth and requested sanciion by the Board., Winters moved'that The Board authorize
Janice to ceordinate FSGW participation in Cavellier Days., " Col cmd 2nd, PASSED,
The Board ided not to sell tickets., Winters mom “that The Board authorize the use
of the old sound syvstem at Celtic Society of Southern Kid,, contingent upon availability of
r a suitable FSCW member to transport and operate the system. Clamons 2nd, PASSED,
Clamons reported on his investigation of systems {or handling our membership. He
presented The Board with three alternatives:
1) Purchase a system similar to Don Nichol's - $6,500
2) Use of a timesharing system - $300/month + time to use it
3) Hire someone to do it
He recommsands that it should be ."t‘v ied more. Winters cum,m.utcd that it might be
possible to pursuade a commercial firm .r\ "oive' it as an "in kind"' contribution. Fink
brought up the possible donation of V'€ ' hy Nicnols when he upgrades his system,
Joe Hickerson sent a proposal toihe for an Archive Coneert deomonstration
project in which we would organiz them and be the producers - in Gaston Hall
with people like Odetta (Lisner) and This would be for the Fimancial Benefit
of the Archives., Will we sup ,\w' he ¢ ? a z“;ri hom with manpower? Fink moved
ive of Folk Cultrues'. Winters 2nd,

"that we sponsor concerts for
Sugrestions were that some pef_ygj‘f"@ working on it,; we should do it "big'";

and we should incor pd‘. te our monh

111
tda

rd consented, ( hfi uu«we.)toci we

Winters requested a $300 iine of
buy L'hal‘l‘ > ) haort s Lo € e oy p e o
Mezeting adjourned, Newst meeting at Lansburghs on May 5, 1882,
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