FSGW Board lMeeting
November 2, 1983
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I. Approval of October minutes
ITI. Selected items of old business

A. FSGW incorporation - Mary Cliff
B. Educational Programs Committee (materials distributed in September) - Kathy
C. Mini-Festival Site - Mary Cliff Hickerson

ITT. Getaway Committee Report - Dolores Nichols

IV. Regular reports

. Membership - Don Nichols
Program - Pete Kraemer
Special Events - Bob Clayton
Treasurer - Dick Hamlet
Publications - Jennifer Woods
Publicity - No report

Dance - Marilyn Lingard

. Committees
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. Washington Folk Festival - Dean Clamons

. Finance - No report

. Archive - Bill Day

. Community outreach - No report

. Sound/Lighting - Dwain Winters

20th Anniversary - Mary Cliff, Debbie Hutton
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V. Remaining 0l1d Business

= A. Washington Revels - Jennifer Woods
9@Ai{5fr€ﬁ$. Exhibits Committee - No discussion because of J. Turner's absence
C. Guidelines for cosponsored events - Mary Cliff, Bob Clayton
D. FSGW/WETA cosponsorship of concert series - Mary Cliff
E. Programs with local folklorists - Mary Cliff & Kathy Hickerson

1. Santino proposal re "Celebration' exhibit - Mary Cliff
F. Open stage - Bob Clayton
G. FSGW Legal counsel -
H. FSGW liability insurance - Mary Cliff
VI. New Business

1. Location of December board meeting

VII. Adjournment
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FOLKLORE SOCIETY OF GREATER WASHINGTON
Board of Director's Meeting...November 2, 1983

BOARD PRESENT: Hickerson, Nichols, Bryant, Woods, Clayton, Cliff, Day,
Goland, Hamlet, Winters, Kraemer, Lite

BOARD ABSENT: Olive, Lingard, Turner

OTHERS: Dolores Nichols, Jerry Navratil, Dave Laning, Ann Morris,
Janice Cole

The meeting was called to order at 8:10 at the home of Mary Cliff. The

minutes were approved.

SELECTED ITEMS OF OLD BUSINESS:

FSCW INCORPORATION: It appears as if FSGW never incorporated; a committee
checking into it in 1964 recommended that FSGW not incorporate, and
the Board at that time accepted the recommendation. We do have a 501
(¢c)(3)from IRS, granting non-profit status. Cliff has been working
with attorney Ernest Sanchez, with the firm Lieberman, Bentley, &
Sanchez. As the former legal coungel K to NPR, Sanchez has had
experience with incorporation laws. The process should be relatively
simple; we would need the treasury records for the past two years ,

and would take much of the necessary information, such as the purpose
of FSGW, from the by-laws. We would be incorporated in D.C., for
an initial fee of $12. If the process proceeds without any problems,
2-3 hours of legal work should be sufficient. Sanchez will discount
his usual $130/hour fee. After some discussion on whether to form
a committee to look into incorporating, Hamlet moved that Cliff
proceed with the incorporation, and after getting the papers, contact
the executive officers to sign them. Woods seconded. PASSED - 8 in
favor, 1 opposed. If the by-laws must be amended, then the procedure
will take longer. Once we have filed, we can operate under the
assumption of incorporation.

EDUCATIONAL PROGRAMS COMMITTEE: In.July, 1982, the Board meeting as a Com-

mittee of the Whole recommended the establishment of the Educational
Programs Committee. (See the attached memo for the complete proposal.)

Winters called to bring the motion off the table. Clayton seconded. PASSED.

Goland moved that the proposal be amended to add "other educational

activities" to #7. Clayton seconded. There was some discussion as to

the thought that had gone into the inclusion .of each item in the pro-
posal, and that it did not restrict the Board from pursuing other educa-
tional programs. It gave suggestions to be responded to before others
should be considered. The motion to amend was defeated, 2 for, 5 against,

2 abstaining. Hickerson will appoint a committee. Goland expressed an

interest in serving on this committee.

MINI-FESTIVAL SITE: George Mason has not yet approved their law school
as a site; we need to actively make alternative plans. The Board:
expressed the following needs: capacity of 600-1000; decent dance
floor; ability to sell beer in order to make a profit; space for
both small workshops and larger concerts. A Sense of the Board was
taken to detérmine the importance of having a dance in the same loca-
tion as the festival. Should we have a mini-festival if the only
site available cannot accomodate dancers? 6 for, 3 against, 2 abstain.
Cliff is authorized to find a site and sign a contract if necessary.
Clayton will name a chairperson by the next Board meeting.

GETAWAY COMMITTEE REPORTs: The Getaway was a success; 163 weekenders, and
100-125 day people. FSGW made about $220., Camp Letts was quite
pleased with our use of the camp, but they would have liked the kitchen
to be cleaned up "better". Next year, we will get more specific
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guidelines on clean-up. Camp Letts charges a minimum of $6250 for

exclusive use of the camp, without food. The price per head decreases
as the number of registrants increases. Nichols moved to accept the
Getaway Committee's recommendation to use Camp Letts again next year. ™
Woods seconded. PASSED, unopposed. Winters moved we hold the
Getaway the weekend of Oct. 12, 13, 14, if Camp Letts is available
then. Hamlet seconded. PASSED. (Columbus Day Weekend conflicts
with Yom Kippur next year.) Woods moved that we accept the Committee's
recommendation to raise the day rates to $10 non-members; $8 members.
Nichols seconded. PASSED. Winters moved that the committee be con-
gratulated on having done such a good job. Passed! To increase par-
ticipation next year, the Getaway should be publicized in the East coast
folk community.

REGULAR REPORTS: .

MEMBERSHIP: 68 new + 54 renewals = 122 - 123 expirations = -1. Total: 2086
Newly designed membership cards 4dre being issued and coveted.

PROGRAM: The Jan. program has been changed to Feb., and will be
Dan Smith and Dan Womack. The Jan. program is thus open. Lite suggest-
ed that Chuck Kleymeyer of the Storytellers group be contacted
for a storytelling program.

SPECIAL EVENTS: nothing new to report :

TREASURER: The following figures represent the approximate net gain or
losss Eric Bogle (Z/%l) +359; Dalglish, Larsen, & Sutherland (9/3)
+417; Kubanakan (9/9) -450; Joe & Antoinette McKenna (9/11) -181.

Other concerts gate performer paid expenses net
Sampler 9/23 $118% = 70 48
Erik Ilot 9/30 390 250 70 20
Sorrels, Garthwaite,

Hawkins 10/14 290 895 70 -675 -
Roy Harris 10/18 159 250 70 -161
Michael Cooney 10/29 725 ‘ 600 - 125

*¥ All amounts are approximate.

PUBLICATIONS: Woodsdistributed a list of deadlines. 2340 newsletters
were mailed.

PUBLICITY: FSGW was mentioned in the current Amtrak magazine!

DANCE: The Sunday night dances continue to be held at Takoma Park Jr. Hi.

+  The attendance fluctuates; 10/30 was the lowest attendance yet and
FSGW lost money on a dance for the first time this year. Lingard passed
on the thoughts of some of her volunteers; they felt that having the
newsletters available every week took away a powerful incentive for
joining FSGW. The Board felt that the newsletters should still be

.. out for anyone to take.

COMMITTEES: WFF: The first meeting of the coordinating committee will
be on Nov. 15. Staffing has been selected; the program committee is
open to new members. There was some dissatisfaction expressed with
the meeting not being announced in the newsletter. Finance &
Community Outreach Committees: No reports. Archives: Day passed
out a list of suggestions for materials wanted. _Sound/Lightingt
No report. _20th Anniversary: Hutton and Cliff were the only people
present at a meeting which had been announced in the newsletter.

It was reiterated that the celebration will start in Jan. '84, and
that all publicity, promotions, stories, and history surrounding the
20th anniversary need to go through the committee, the Board, and
the Publicity Chair.
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REMAINING OLD BUSINESS: Washington Revels: Publicity was mailed to the
membership. Pictures were sent to Turner instead of to Woods, and
therefore there was no time to get them into the newsletter. _Exhibits

"Committee: No report due to Turner's absence. Deferred to December.
Guidelines for Co-sponsored Events: Deferred to the December meeting.
Programs with Local Folkloristss: FSGW needs to respond to folklorists
who made suggestions. Hickerson will work with Clayton to pursue
events with respondants to our letter. _Open Stage: An open stage will
be starting on Tuesdays at D.C.Space. The first one will be on Nov. 15,
followed by Nov. 22, and 4 Tuesdays in December. Clayton would like
the managers for the evening to have control. He'd like to charge $1
in order to build up a kitty for invited special performers. There will
not be any discussion of cosponsorship with FSGW until the program has
been operating for awhile. _FSGW Legal Counsel: No report.
Liability Insurance: Tom Danaher, of Danaher Insurance, is pursuing
liability insurance to cover everything. Once we are incorporated,
his task will be easier.
NEW BUSINESS: Reciprocity with the Baltimore Folk Music Societys
Kate Charles, of the BFMS, apprcached Hickerson with the idea of
establishing a reciprocal arrangement between the two societies. Hickerson
feels it would be a good idea. Aftéer some discussion, Winters moved
that Hickerson appoint someone to pursue the question of reciprocity
of member privileges with the BFMS., Hamlet seconded. PASSED. Hamlet
was appointed. _Montgomery County Arts Council: Hickerson received a
letter asking for proposals to put on community events. The specific
proposals must be written up by Nov. 15. Each activity could be
funded up to $750. Since Hamlet has experience drawing up grant
proposals, he was appointed to pursue this, perhaps with the cooperation

M»f Linda Lieberman. :

© 'he meeting was adjourned at 11:20. The next meeting will be Dec. 7,
at the home of Kathy Hickerson, where Christmas goodies will be served!

MOTIONS PASSED
FSGW BOARD MEETING
NOVEMBER 2, 1983

1. Cliff is to proceed with incorporation, and , after getting the
papers, contact the executive officers to sign them.

2. To hold the Getaway at Camp Letts again next year, on the
weekend of Oct. 12, 13, & 14.

3. To raise the day rates for the Getaway to $10 non-members, $8 Mem.

L, Hamlet is to pursue the question of reciprocity of member
privileges with the Baltimore Folk Music Society.
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FOLKLORE SOCIETY OF GREATER WASHINGTON
Board of Director's Meeting...November 2, 1983

BOARD PRESENT: Hickerson, Nichols, Bryant, Woods, Clayton, Cliff, Day,
Goland, Hamlet, Winters, Kraemer, Lite

BOARD ABSENT: Olive, Lingard, Turner

OTHERS: Dolores Nichols, Jerry Navratil, Dave Laning, Ann Morris,
Janice Cole

The meeting was called to order at 8:10 at the home of Mary Cliff. The

minutes were approved.

SELECTED ITEMS OF OLD BUSINESS:

FSGW INCORPORATION: It appears as if FSGW never incorporated; a committee
checking into it in 1964 recommended that FSGW not incorporate, and
the Board at that time accepted the recommendation. We do have a 501
(c)(3)from IRS, granting non-profit status. Cliff has been working
with attorney Ernest Sanchez, with the firm Lieberman, Bentley, &
Sanchez. As the former legal coungel K to NPR, Sanchez has had
experience with incorporation laws. The process should be relatively
simple; we would need the treasury records for the past two years ,

and would take much of the necessary information, such as the purpose
of FSGW, from the by-laws. We would be incorporated in D.C., for

an initial fee of $12. If the process proceeds without any problems,
2-3 hours of legal work should be sufficient. -Sanchez will discount
his usual $130/hour fee. After some discussion on whether to form

2 committee to look into incorporating, Hamlet moved that Cliff
proceed with the incorporation, and after getting the papers, contact
the executive officers to sign them. Woods seconded. PASSED - 8 in
favor, 1 opposed. If the by-laws must be amended, then the procedure
will take longer. Once we have filed, we can operate under the
assumption of incorporation.
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mittee of the Whole recommended the establishment of the Educational

Programs Committee. (See the attached memo for the complete proposal.)

Winters called to bring the motion off the table. Clayton seconded. PASSED.

Goland moved that the proposal be amended to add "other educational

activities" to #7. Clayton seconded. There was some discussion as to

the thought that had gone into the inclusion .of each item in the pro-
posal, and that it did not restrict the Board from pursuing other educa-
tional programs. It gave suggestions to be responded to before others
should be considered. The motion to amend was defeated, 2 for, 5 against,

2 abstaining. Hickerson will appoint a committee. Goland expressed an

interest in serving on this committee.

MINI-FESTIVAL SITE: George Mason has not yet approved their law school
as a site; we need to actively make alternative plans. The Board:
expressed the following needs: capacity of 600-1000; decent dance
floor; ability to sell beer in order to make a profit; space for
both small workshops and larger concerts. A Sense of the Board was
taken to detérmine the importance of having a dance in the same loca-
tion as the festival. Should we have a mini-festival if the only
site available cannot accomodate dancers? 6 for, 3 against, 2 abstain.
Cliff is authorized to find a site and sign a contract if necessary.
Clayton will name a chairperson by the next Board meeting.

GETAWAY COMMITTEE REPORT: The Getaway was a success; 163 weekenders, and
100-125 day people. FSGW made about $220. Camp Letts was quite
pleased with our use of the camp, but they would have liked the kitchen
to be cleaned up "better". Next year, we will get more specific
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guidelines on clean-up. Camp Letts charges a minimum of $6250 for

exclusive use of the camp, without food. The price per head decreases
as the number of registrants increases. Nichols moved to accept the
Getaway Committee's recommendation to use Camp Letts again next year. -
Woods seconded. PASSED, unopposed. Winters moved we hold the
Getaway the weekend of Oct. 12, 13, 14, if Camp Letts is available
then. Hamlet seconded. PASSED. (Columbus Day Weekend conflicts
with Yom Kippur next year.) Woods moved that we accept the Committee's
recommendation to raise the day rates to $10 non-members; $8 members.
Nichols seconded. PASSED. Winters moved that the committee be con-
gratulated on having done such a good job. Passed! To increase par-
ticipation next year, the Getaway should be publicized in the East coast
folk community.

REGULAR REPORTS: -

MEMBERSHIP: 68 new + 54 renewals = 122 - 123 expirations = -1. Totals 2086
Newly designed membership cards &Are being issued and coveted.

PROGRAM The Jan. program has been changed to Feb., and will be
Dan Smith and Dan Womack. The Jan. program is thus open. Lite suggest-
ed that Chuck Kleymeyer of the Storytellers group be contacted
for a storytelling program.

SPECIAL EVENTS: nothing new to report

TREASURER: The following figures represent the approximate net gain or
loss: Eric Bogle (7/31) +359; Dalglish, Larsen, & Sutherland (9/3)
+417; Kubanakan (9/9) -450; Joe & Antoinette McKenna (9/11) -181.

Other concerts ate performer paid expenses net
Sampler 9/23 %118* i 70 L8
Erik Ilot 9/30 390 250 70 70
Sorrels, Garthwaite,

Hawkins 10/14 290 895 70 -675
Roy Harris 10/18 159 250 70 =161 a |
Michael Cooney 10/29 725 600 : - 125

*¥ All amounts are approximate.

PUBLICATIONS: Woodsdistributed a list of deadlines. 2340 newsletters
were mailed. :

PUBLICITY: FSGW was mentioned in the current Amtrak magazine!

DANCE: The Sunday night dances continue to be held at Takoma Park Jr. Hi.

. The attendance fluctuates; 10/30 was the lowest attendance yet and
FSGW lost money on a dance for the first time this year. Lingard passed
on the thoughts of some of her volunteers; they felt that having the
newsletters available every week took away a powerful incentive for
joining FSGW. The Board felt that the newsletters should still be

.. out for anyone to take.

COMMITTEES: WFF: The first meeting of the coordinating committee will
be on Nov. 15. Staffing has been selected; the program committee is
open to new members. There was some dissatisfaction expressed with
the meeting not being announced in the newsletter. Finance &
Community Outreach Committeess: No reports. Archivess Day passed
out a list of suggestions for materials wanted. _Sound/Lightings
No report. _20th Anniversary: Hutton and Cliff were the only people
present at a meeting which had been announced in the newsletter.

It was reiterated that the celebration will start in Jan. '84, and
that all publicity, promotions, stories, and history surrounding the
20th anniversany need to go through the committee, the Board, and
the Publicity Chair.
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REMAINING OLD BUSINESS: Washington Revels: Publicity was mailed to the

membership. Pictures were sent to Turner instead of to Woods, and

therefore there was no time to get them into the newsletter. _Exhibits

™ committee: No report due to Turner's absence. Deferred to December.
Guidelines for Co-sponsored Events: Deferred to the December meeting.
Programs with Local Folklorists: FSGW needs to respond to folklorists
who made suggestions. Hickerson will work with Clayton to pursue
events with respondants to our letter. _Open Stage: An open stage will
be starting on Tuesdays at D.C.Space. The first one will be on Nov. 15,
followed by Nov. 22, and 4 Tuesdays in December. Clayton would like
the managers for the evening to have control. He'd like to charge $1
in order to build up a kitty for invited special performers. There will
not be any discussion of cosponsorship with FSGW until the program has
been operating for awhile. _FSGW Legal Counsel: No report.
Liability Insurance: Tom Danaher, of Danaher Insurance, is pursuing
liability insurance to cover everything. Once we are incorporated,
his task will be easier.
NEW BUSINESS: Reciprocity with the Baltimore Folk Music Societys
Kate Charles, of the BFMS, approached Hickerson with the idea of
establishing a reciprocal arrangement between the two societies. Hickerson
feels it would be a good idea. After some discussion, Winters moved
that Hickerson appoint someone to pursue the gquestion of reciprocity
of member privileges with the BFMS. Hamlet seconded. PASSED. Hamlet
was appointed. _Montgomery County Arts Councils Hickerson received a
letter asking for proposals to put on community events. The specific
proposals must be written up by Nov. 15. Each activity could be
funded up to $750. Since Hamlet has experience drawing up grant
proposals, he was appointed to pursue this, perhaps with the cooperation

@of Linda Lieberman. :

" Ifhe meeting was adjourned at 11:20. The next meeting will be Dec. 7,
at the home of Kathy Hickerson, where Christmas goodies will be served!

MOTIONS PASSED
FSGW BOARD MEETING
NOVEMBER 2, 1983

1. Cliff is to proceed with incorporation, and , after getting the
papers, contact the executive officers to sign them.

2. To hold the Getaway at Camp Letts again next year, on the
weekend of Oct. 12, 13, & 14.

3. To raise the day rates for the Getaway to $10 non-members, $8 Mem.

L, Hamlet is to pursue the question of reciprocity of member
privileges with the Baltimore Folk Music Society.
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MOTIONS PASSED
FSGW BOARD MEETING
NOVEMBER 2, 1983

Cliff is to proceed with incorporation, and , after getting the
papers, contact the executive officers to sign them.

To hold the Getaway at Camp Letts again next year, on the
weekend of Oct. 12, 13, & 14.

To raise the day rates for the Getaway to $10 non-members, $8 Mem.

Hamlet is to pursue the question of reciprocity of member
privileges with the Baltimore Folk Music Society.



